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SYNDICATION SUMMIT




Hope all is well with you. Thought you might be interested in this.
Kenneth L. Brown, CCIM

415-258-9777 - office
650-280-0002 - cell

LI Why This is Important!

Begin forwarded message:

Subject: Client seeking self storage portfolios $40 mill +
Date: November 11, 2019 at 2:38:54 PM PST

Self-Storage Only in portfolios of $40mm +

Initial cap while important is not as important as to being able to lift Return on cost (NOI over cost) to over time.
The increase in NOI being the value add component.

Nationwide Everything but the Midwest and East Coast

Major & Secondary markets considered

College towns are a good fit for there program.

All off-market submissions will be kept confidential




—The Work Flow =

v=Getting St

tarted

01 -

Market Research

02 @

Pre-Qualify the Asset

03 .~

Preliminary Numbers

04/~

Assemble Funds

09 5.~

Negotiations

06 1

Due Diligence

Alcatraz performs in-depth research
to identify markets and sub-markets
that support quality self storage

investment opportunities.
Potential Acquisitions are sourced

directly from sellers, banks, and through
a network of commercial real estate

brokers specializing in self storags.
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Offering Memorandum

Potential acquisitions are pre-
qualified before being underwritten.
Potential acquisitions must meet
strict due diligence and investor
suitability requirements.

Alcatraz’s acquisition criteria includes:

Must have strong historical
cash flows
have upside potential to
increase value
Busthave a major risk
mitigant to protect invested
capital

Must achieve investor return

requirements

Must have strong potential for

exit either as a single asset or
with other

properties into institutional

grade portfolios

Alcatraz prepares a preliminary
pro forma and submits to investors
to begin their preliminary review.

The review period is approximately
30 days allowing sufficient time for
investors to learn the details of the

and perform their own due
diligence.
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Documents

During the acquisition Pre-
Qualification and Due Diligence
periods, qualified investors reserve
positions by depositing funds into
individual isolated “Holding Escrow™
accounts with “Chicago Title".

(sea Holding Escrow Agresment)

Funds deposited into “Holding
Escrow(s)" with Chicago Title are held in
individual investor accounts until the
investor authorizes. transfer to the
property purchase escrow.

Should investor(s) choose to rescind
prior to transfer to purchase escrow,

investor(s) may cancel and withdraw
100% of their funds without any fees or

penalties.

Asset Management

Alcatraz negotiates the preliminary
terms, conditions and purchase
price of subject property.

105

Distributions

Alcatraz performs all due diligence

|nc|ud|ng auditing all stated

incomes. through to the seller's bank

accounts as well as conducts a
examination of the

expenses stated by seller.

All onsite third party inspections are
performed.

Final purchase price is agreed upon or
re-negotiated if necessary.

MN3SS$

Alcatraz submits the final Offering
Memorandum to the investor(s) for
final review

«

Alcatraz produces all documents for
the partnership(s):

Documents include:
Private Placerment
Memorandum
Limited Partnership Operating
Agreement
Subscription Agreement

Committed investors execute the
investment documents; funds are

from the Hol Escrow(s)
to the purchase escrow.

The asset management and
transition process begins. The
property is rebranded under the
flag of the operator selected by
Alcatraz.

Immediate._focus..oo . improviog.
" ficiansi
revenuamanagement.

Any existing deferred maintenance
or other scheduled improvements
are started.

Additional income opportunities that
were indentified during.-the. d
diligence period begin
implementation phase.

Within 45 days after close of
purchase escrow, Alcatraz
baglns monthly reporting and

the partnership's net
revenue to the limited partners
per the terms of the partnership
agreement.

All investor reports are sent via

email, and all partner distributions
are electronic. Alcatraz Storage also
provides yearly tax reporting data to
the partners until the partnership is
dissolved.

During the acquisiton due
diligence period, Alcatraz
develops and analyzes potential
exit strategies to optimize the
investment. The hold period of
the investment is approximately
5—7 years. The property is
Positioned fo reach stabilization
and allow revenues to become
seasoned approximately 2 years
in advance of the exit.
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90 second - 3 Mlnute “elevator pltch”
2 Page Marketing Brochure

Multiple Page (14-15) Detailed Executive
Summary

PowerPoint presentation
Private Placement Memorandum




Authorit

= A Business Plan
= Credibility Website
= Youtube, Twitter, QYA

Timeline ~ About Friends Photos @& Archive More ~

B3 35 items for you to review # Make Post | @ Photo/Video ' @I Live Video = Life Event

acebook, Linkedln .. @

The Nation's TOP Educator on Self Storage

Real Estate Investing BB photo/video  &X Tag Friends (@ Feeling/Act...
-
Inn £ Takin' Care of Business at = i i id Vi
. n I I n e F O S SelfStoragelnvesting.com Posts & Manage Posts List View Grid View
I u ¥4 Studied Marketing at University of
Michigan-Flint @ Scott Meyers
£ Went to Swartz Creek High Schoo 12hrs - @~

- - Married to Christina Cash Meyers Moving and shaking at the Private Money & Syndication Summit!
= Establish Authority N\ 7

ELE,;STORAG
[PRIVATE MONEY.SUMMIT



Credibil |t7W—_§tE|_te;

- Buy “Your Name” Domain and
build Your Credibility Site: Godaddy

= ScottMeyers.com S48

= SumEffectinvestments.com

= LandBaron.com

= We'll do this for you




& Chrome File Edit

View History Bookmarks People Tab Window Help @133 33 & YO [IJ 3 = o) 89%[@E) SatDec7 7:38AM ScottMeyers Q @

Day 3 - Session 10 Rick Beal X *ﬁ, GoDaddy Domain Name Searc X -+
@& godaddy.com/domainsearch/find?checkAvail=1&tmskey=&domainToCheck=ScottEmerickpayshigherreturnsthanjimweisert.com : e E & ®

: Apps 5 Google Calendar ™ Google Drive - SSI s @ Asana Misyte = Level 10 Meeting... + EOS-Company-Sc... @ Valuator £ (1) Scott Meyers

GoDaddy

I8 CoachAccountabl... $» Mableton Storage...

Help by GoDaddy Guides Sign In v ..b

Search results

jimweisert.com is available Call 480-505-8877 for buying assistance

(— Best Value
Starter Plan Essentials Plan Ecommerce Plan
jimweisert.com + 1-Page Site jimweisert.com + Website jimweisert.com + Online Store
Fully protected domain and a secure 1-page website. Fully protected domain, a secure website with Fully protected domain, a secure Ecommerce website
unlimited pages, SEO and marketing tools. with unlimited pages, SEO and marketing tools.
$2.50/mo $10.00/mo $20.00/mo
annual purchase required annual purchase required annual purchase required
Save 49% Save 56% Save 31%
Plus! 1 year of Professional Email and SmartLine Plus! 1 year of Professional Email and SmartLine
Preview Add to Cart Preview Add to Cart Preview Add to Cart




& Chrome File Edit View History Bookmarks People Tab Window Help

Day 3 - Session 10 Rick Beal - X % GoDaddy Domain Name Searc’ X +
@& godaddy.com/domainsearch/find?checkAvail=1&tmskey=&domainToCheck=ScottEmerickpayshigherreturnsthanjimweisert.com A S E B @

: Apps [ Google Calendar ™\ Google Drive - SSI s» @ Asana Misyte =| Level 10 Meeting... + EOS-Company-Sc.. @ Valuator £ (1) Scott Meyers @ CoachAccountabl... s» Mableton Storage...

GoDaddy

Secarch results

ScottEmerickpayshigherreturnsthanjimweisert.com n

Help by GoDaddy Guides  Signin~ O

scottemerickpayshigherreturnsthanjimweisert.com is available Call 480-505-8877 for buying assistance

(— Best Value

Starter Plan Essentials Plan Ecommerce Plan
Domain + 1-Page Site Domain + Website Domain + Online Store
Fully protected domain and a secure 1-page website. Fully protected domain, a secure website with Fully protected domain, a secure Ecommerce website

unlimited pages, SEO and marketing tools with unlimited pages, SEO and marketing tools.
annual purchase required annual purchase required annual purchase required
Save 49% Save 56% Save 31%

Plus! 1 year of Professional Email and SmartLine Plus! 1 year of Professional Email and SmartLine
Preview Add to Cart Preview Add to Cart Preview Add to Cart
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GoDaddy

Search results

MHKpayshigherreturnsthanallyall.com

Help by GoDaddy Guides Sign In v fw)

mkpayshigherreturnsthanallyall.com is available Call 480-505-8877 for buying assistance

(— Best Value
Starter Plan Essentials Plan Ecommerce Plan
Domain + 1-Page Site Domain + Website Domain + Online Store
Fully protected domain and a secure 1-page website. Fully protected domain, a secure website with Fully protected domain, a secure Ecommerce website
unlimited pages, SEO and marketing tools. with unlimited pages, SEO and marketing tools
$2.50/mo $10.00/mo $20.00/mo
annual purchase required annual purchase required annual purchase required
Save 49% Save 56% Save 31%
Plus! 1 year of Professional Email and SmartLine Plus! 1 year of Professional Email and SmartLine
Preview Add to Cart Preview Add to Cart Preview Add to Cart




Convert Your ROTH/IRA




Write and Memorize your

ELEVATOR




What is ityoudo?

“I'm in the Self Storage Business (Oh Yeah, like on tv...) No,
we’re on the other side.. We actually buy the whole Self Storage
Facility for Cash, and some with loans, and we use private
lenders who become equity partners in our deals. They share In
the Cash Flow and the profits when we sell, so When we find a
deal that we are considering, we call them and offer a share of
the ownership secured by the property. (Really.....) Yeah, our
partners love this because our returns are generally higher than
the stock market, and less risky because they actually own a
percentage of an asset that they can see, and touch, unlike
anything they buy on Wall Street”




Create Your Offering Brochure

SEL I:E'_"'STORA‘G ES



The IEC Storage Center s sou s st ndanapos, W 46201 U

-
Property Information

Purchase Price: $750,000
Cap. Rate (on T- 12 NOI): 0%
Rentable Sq. Ft. (approx.): 188,000
Economic Occupancy (at Purchase): 65%
Number of Spaces:

Land Area (approx. acres): 6.69 ac
Year Buit: 1935
Construction: Brick/Concrete

Property Highlights

Temperature Controlled:
Security:

Onsite Manager:

5 Mile Population
Traffic count

Current Property Financials (Un-audited)

Potential Income: $590,000
Vacancy: 3% (5200,600)
Effective Gross Income: $389,000
Operating Expenses: 104% ($404,725)
Net Operating Income: (815,725)

“This information is prefiminary only and subject o change afer verfication. This information is deemed to be refiabie, however, the accuracy and completeness of this information is not quarantined. It s ntended to provide general nformation ony.
Neither the information nor any opinion constitutes an offer o invitation to buy or sell any shares, securities or other investment. Any offer of preferred shares can only be made through a Private Placement Memorandum inclusive of the Operating
Agreement of the Issuer. This information is not intended to provide personal investment advice and it does not take into consideration the specific investment objectives, financial situation, and the particular needs of any specific person. Investors
should understand that statements regarding future prospects may not be realized. Imestmmddmma\mmmmsham mmmrm&ﬂmy‘mmhmmmmmnlmdsmm securiies or
investments may rise or fall. Accordingly, investors may receive back less ynally ir . Past performance 9t future performance.

Office: 317-506-4900 « Fax: 317-770-1938 » 15570 Stoney Creek Way * Noblesville, IN 46060
WWW.SELFSTORAGEINVESTING.COM

OVERVIEW
» Phase One - Under Construction for
+97,000 Gross (72,000 NRSF).

Phase One Completion in Fall 2019
Phase Two - Fully Approved 18,000
Gross (14,000 NRSF) For Future
Expansion.

2.8 Acres

Under Supplied Market

18,350 Cars Per Day (ADT) at Traffic
Light

Phase One Bank Appraisal at CO -
$14,170,000

Phase One Bank Appraisal at
Stabilization - $17,470,000.0

EXECUTIVE SUMMARY
CUBESMART - FISHKILL
1574 RT 52 FISHKILL, NY

97,000 SF - PHASE ONE

PROPERTY DESCRIPTION
Class A three story climate control self-storage facility in Fishkill - NY.

The site is approximately 2.8 acres and will include an inventory of
newly-developed climate controlled and Drive up Storage units.

The Parcel is located at the busy intersection of NY RT 82 and NY RT 52 at
a traffic light. Project approval is for Phase One 97,000 Gross SF with
72,000 Net Rentable SF, and Phase Two with 18,000+ Gross SF with
14,000 Net Rentable SF. Current Construction, Appraisal and Bank loan
are for Phase One Only.

A feasibility study was leted by an independent, industry leading self
storage expert who found a shortfall of self-storage supply of 111,000 +
NRSF in a three mile trade area (3.8 SF per capita) and a shortfall of
222,000 + NRSF in a 4 mile trade area.




Write The Business Plan-
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Sample Plan —45 Pages-

BLA
STORAGE
BUSINESS PLAN

o D s 7 Sk G S £1 P, T O,
< - ares rees T ) e b
. 3 SEDAT + € FTEn
T34 Man W Acywtes NS5 US A
Y .- nat
3 St
The Misson of Black Gold Siorags = 10 acqure strong cash
fowng sell-siorage WAcites mith B potential 10 Noreass
Lause perdormance and Value. Black Gold Storage and its
owners are 2 team of weteran Se¥ Siorage Owners and
Operators that strive 10 be the premeer Self Storage

Providers n The Markets they serve

]
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The Business Plan / Powerpoint

= The Deal (Value Add) = The Team

= The Market = Appropriate
= Revenue Model Funding/Valuation
* Business Model = EXIt Strategy

= Competition = Understandable




Explain The Deal: Class A Development..
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Main Road?

Placement of
Buildings

Competition

Neighborhoods
Multi-Family
Growth...

® GoogleEarthPro File Edit View Tools Add Window Help

s oo i T &

Google Earth Pro

ex: Comouter repair near Boston

Get Directions ~ History

¥ Places

@ My Places

> @ Sightseeing Tour
iz Vlakp sure 3D Bm\quc
ayer is checke

& Temporary Places

"I +

¥ Layers Earth Gallery )

¥ @ Primary Database
» [ Voyager

¥ Borders and Labels
Places

> @7 Photos
== Roads

» EE) 30 Buildings

» B4* Ocean
$# Weather
% Gallery
@ Global Awareness
) More

[3Terrain
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Mount Kilimanjero ~ Christ The Redeemer  Eiffel Tower
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Grand Canyon Nati.

Bangkok Mount Everest
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Golden Gate Bridge  London

Wed Sep 7 7 40 AM  Scott Meyers
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1% LiNSdiears pfl nlmaleioncin it s dou o M atha e el iy perain b > -e | O S AN TSy

S t O r t r a C I( Solutions The Data Resources Blog News About

e B  Data to power better
UNTEESI Bl  investment decisions

Investment
Opportunities

h
O el a5
Online DataStream InSite Reports
Immediate insight into local market Flexible data services that can be easily Single market reports, custom reports
pricing conditions with our dashboard integrated into revenue management and research for owners, investors and
and property management systems for managers in self-storage

self-storage companies



(:)\City-[)ata.com ®Forum  Cities +  Schools +  Neighborhoods v  Assessments v Restaurants +  SexOffenders +  Blog  More ~

'p‘a o

Q Glermont NJ

Jumptoa detailed profile, search site Co;»glc‘ y
or try £ advanced city search Custom Search §

e T et

b~
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g
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Welcome to City-Data

By collecting and analyzing data from numerous sources, we're able to create detailed, informative profiles of all cities in the United States. From crime rates to
weather patterns, you can find the data you're looking for on City-Data.com.

Our website receives 18 million unique visitors per month (August 2015) and has been featured in 121 books, on CNN, WABC in New York, Bay News 9 in
Tampa Bay and USA Today's Hot Sites, among others.

Quick navigation By category

wﬂh N



ﬂ‘ | |I| . TOW“ChartS Find Your Next Investment.

A  USA

What is TownCharts?

TownCharts.com is data
about every city in the
United States, easily
searchable and
beautifully portrayed in
clear charts. You'll find
reliable and illustrated
data on demographics,

housing , local economy
, education , and more.

Data on Towncharts
includes: cities, towns,
zip codes, counties,
states, and more.

Who Needs
TownCharts?

Anyone! Whether
you're a realtor, a
family looking to move,
a business deciding on
a new property location,
or you're working on a
complex market
research project, you'll

7 T TR S 1oy, SN =D

United States Data: Powerfully lllustrated and Interactive See Biggest in U.S.:

Select a Zipcode

Click on a State

Select a County

Search All States:

Index of All US States

Search All US:

Top 500 US Cities

Ranked:
Demographics
Economy
Education
Healthcare
Housing

>'X
W vistaprint’




About Bert Sperling | Bert's Blog | o o @ E

S p e rl i n gos Info on Cost of Living, Schools, Crime Pl
B

EST PLACES Rates, House Prices, and more...

Home Page BestPlacesQuiz Find aPlace  City Rankings  Research Tools ~ Top Lists - H

Find Your Best Place To Live

Popular Places Ask Bert Sperling For The Best Place To Live
Portland, OR Denver, CO

-Failure to Lunch

shesdod e -Places To Stay Young
Austin, TX Oakland, CA _Safest Place To Live

-View All Studies

NEW DATA SITE WIDE BEST PLACES TOWN HALL

UPDATED DATA
SITEWIDE

WATCH. ASK.
COMMENT. LIVE.

THISIS
GREAT

o, &
ICompare Cities Side-by-Side

Compare Cost Of Living Our Sperling's Best Places team has been working Join founder Bert Sperling for a live video Q&A the

Compare Schools on getting New Data Site Wide to provide you with first Tuesday of every month at 12 PM PST/3 PM

Compare Crime Rates the best and latest information. Find A Place and EST. The next is Tuesdav. Feb. 7th - here's the link



sp.t Browse By State ~

Submit a Crime Tip SignIn
Q  60B Swainton Goshen Rd, Cape May Court House, NJ 08210, USA search
SLEHs & [eCUIus (Court recorus ol unviny
citations, speeding tickets,
felonies, misdemeanors,
2 3 Sand Barrens Golf Club ? offenses, ngShOtS, etC-)1
3 background reports, court
2 documents, address info,
©) /3 phone numbers and much more.
- B0 é\f Please BE CAREFUL when
1zard lail /) .
S Swamp . @ & searching.
o 2 Preserve &
2 [653) ¥ Avalon‘Golf Club
2 ’ﬂ, - >+ /MVandalism | Learning the truth about the history
. 5 of your family and friends can be
e shocking, so please be cautious
2 ¢ @ Othex when using this tool.
4 &
_ Cape May County o @@ :
Park & Zoo 85% 0§ Map v
< 9
?GO gle (mMap data ©2016 Google 1km L 1 TemsofUse Report a map error
& Other 08/02/16 12:00 AM

ROUTE 9 NORTH
Help Contact  Blog

About Us Terms of Use Privacy Policy Disclaimer

Bea B
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WE BUILD BEAUTIFUL WEBSITES

SELF STORAGE - PORTABLE STORAGE - CONTAINER STORAGE

5

ABOUT US CONTACT US

@ Help

=
o
—



Locations ¥ Pay Bill Resources ™ Size Guide

813-570-6800

N

Move In for $40.71 and 50% Off 2nd and 3rd Month's Rent!
Valid on ALL units

Size Guide

Get the right size unit

Map Hours About
Pick a size
RIS Small  Medium  Large m
ﬁ 5'%5' Web Only $59
Inside Climate 2nd Floor First Month's Rent $41.00

BRANDON STORAGE -
CENTER Inside Climate 1t Floor First Manth's Rent $41.00 eb Only $63

Reserve

i Reserve
® Small Unit
2711 Broadway Boulevard O
Brandon, FL 33510 a0 Yy
B:E;n 5';:)’ 6800 ﬁ hal Web Only $89
Inside Climate 2nd Floor First Month's Rent $41.00 AR



—Feasibility Study Conclusions

PRE-DEVELOPMENT SELF-STORAGE SITE

& MARKET FEASIBILITY STUDY

Site Location:
+/-1577 Route 52
Fishidll, NY 12524
Client: Mutasem Khleifat
Market and Feasibility Analysis performed by: Self Storage 101

We know storage.

Prepared by Self Storage 101 for M Khleifat ©2019

Page 10f 171

CONCLUSIONS AND RECOMMENDATIONS

On ar 3bout June 6, 201Z, the partrer: of Seif Storage 101 concucted 2 Self-Storage Market Study for 3
cpecific potertial develor e

market The study included an anzite

2t property, & review of the sci-storage

T market and the
raphic profile of the subject m

It iz aur opinion that the market is favarable for the development of the smaunt of self-starage spa
cortemplated by the developer. We do befieve # is likely that scceptable financial =
retumzcan be met, ing the land and d cozts are not overly . and that th

retum calculations wauld be impacted by what we would calculate to be an scceptable lease-up
d moderately high rental rates.

The square foot demand calculations would 3ppear to ingicate that the subject market up 10 1
five-mile emagraphic profile is uncer-developed by 3 substantial amount of storage space and
there iz 3 suffiient amount of unmes zeff storage zpace demand for the contemplated
development.

ity iz imazcted by the moderate to moderately high rental ratez
for storage space in place at the market competitors.

o The average rental rate for 3 1010 non climate urit is $103 per month while the average
rental rate for 3 10x10 ciimate unit i $155 per month.

o The blended’ rental rate for the recommended wnit

$17.48 ger souare foot (per
year), = rental rate generally found be high 8nough towarTant new development and = rate
that izlikely to produce sufficiently high enaug sal returnzto i
risk associzted with the asset class.
= The financial vishility of the subject praject will be depencent on the developer's securing

reazonabie development costs.

o The swbilized income statement would indicate an asset value of =/~ 317,148,000
(assuming 3 6.5% eap rate)

The financial analysis i

cates that the develogment may be refinanced at stabilization, slowing
for 2 full return of invested capital and therefore a recalculation of infinite ash-on-cash returns.
= Our caleutations also indicate an Internal Rate of Return (unlevered) of 15.1%, Levered of
25.18% and 3 Developer's Yield of 10.55%.

= The estimated development budget was supplied by the developer.

We believe this potential development is represented as 3 B+’ market and the site

Preparea oy S Storage 101 for M Molioy §2018

Fageilori6s

“It is our opinion that the
market is favorable for the
development of the amount

of self-storage space as

contemplated by the
developer.”

Bob Copper
Self Storage 101



STRONG MARKET RENTAL RATES

PROPERTY

Public Storage
Ramsey Mini Storage
Anoka Mini Storage
Gopher State Storage
Midwest Mini Storage

Average

FROPERTY

Public 5torage
Ramsey Mini Storage
Ancka Mini Storage
Gopher State Storage
Midwest Mini Storage

Average

Map #

LA B L R

Map &

LA B L R

NON CLIMATE CONTROL
5x5 Ex 10
5 7200 & 0.00
5 4500 & 60,00
5 4500 & 60,00
5 (i 69.00
5 ooo 5 50,00
5 5400 3§ 59.75
CLIMATE CONTROL
5x5 5x 10
5 ooo 5 {0,060
5 6000 5 75.00
5 G000 5 75.00
5 i T 0.00
5 ooo 5 0.00
5 6000 & 75.00

LR R P P )

LPICIE PR PR PR P

10x 10

103.00
120.00
120.00
85.00
75.00

102.60

10x10

0.00
155.00
155.00

0.00

0.00

155.00

L U L A

L A A A L

10x15%

212.00
140.00
140.00
150.00

S8.00

148.00

10x15

0.00
170.00
170.00

0.00

0.00

170.00

10x 20

W W S S

10 x 20

W S A N W

246.00
159.00
159.00
190.00
120,00

1T4.80

0.00
190.00
190.00

0.00

0.00

190.00



Year 1 Wear 2 Year 3 Year 4 Year S

Construction Operations O perations Operations Operations
Blended Rate/SF - 19.98 20.78 21.61 2247
Gross Potential Income - 1,343,460 1,397,198 1,153,086 1,511,210
Gross Rental Income - 218,212 a5, 204 1,107,978 1,360,029
Discount %% 0.0%% 12,055 12.0% 12.0% 5.0%5
Discount - 26,197 = = 122,957 52, 004
Achieved Rate/SF - 17.58 15.28 1902 21.25
Bad Debt % 0.0%6 2.5% 2.5% 2.5% 2.0%
Bad Debt - 5,458 16,155 27 699 27,202
MET RENTAL INCOME
TOTAL OTHER INCOME - 10,972 27,081 449 . 540 55,555
TOTAL REVEMNUE

197 630 570,585 991,268 1,320,438
TOTAL OPERATING EXPEMSES 260,636 ZRZ B0 335, 887 ITFF A0R

MNET OPERATIMNG INCOME (62,006) 5 297,505 5 B855%, 981 L 033,030

DEBT SERWVICE - - 530,572 530,572

MNET CASH FLOWW




8% Preferred Return*and 50% Equity

EXIT SUMMARY
SALE OF PROPERTY
Projected Gross Sales Price
Dizposition Costs (2%}
Loan Pay-0ff (Approx. from Waluator)
LP Pay-Off

NET PROCEEDS FROM SALE

LIMITED PARTNER(S) SUMMARY
Preferred Return
Feturns from previcus years

Share of Sales Proceeds
TOTAL RETURN ONM INITIAL INNESTMENT

Limited Partner(s) Periocd Simple Rate of Return:

Year 3

510,495 616

32009 972

1,700,000
$1,681,067

$133,585

510,398
S840 534
$984,516

58%

Year 4

311,544 100
3238, 882

1,700,000
§3,225, 566

5188224

5143983
51,612,783
51,944,990

114%

Year 5

512,302,435
3246 049

S1,700,000
$3,711,538

S201,769

5332207
51,855,769
52,389,745

141%)

*Preferred Return on Cash Flow




Equity Partner Projected Returns/Class A

PROJECTED RETURNS ON $100,000 INVESTMENT

‘ $0 “ $9,917 || $5,225 | $229,110

PROJECTED RETURNS IN %

0% ‘ 0% “ 9.9% || 5.2% | 229.1%

2.4X 20.1% $244,252

TOTAL 5 YEAR
PROJECTED RETURNS

TOTAL EQUITY TOTAL IRR OVER 5
MULTIPLE YEARS

ELE,;STORAG
[PRIVATE MONEY.SUMMIT



Equity Multiple ——

= Equity Multiple Is the amount of equity received
as compared to that invested upon asset
disposition.

= Equity Multiple iIs evaluated sie by side with IRR
and Is sometimes deemed a more pure result of
profitability — “You Cannot Eat IRR”

= j.e. if you invested $300,000, and after disposition
had $600,000 in equity, you would have a 2.0x
equity multiple. *Obviously, deals with equity
multiples under 1.0x do not justyif investment




Management

= Focus on Management Team

CEO - prior experience

CTO - proven know-how

CMO - proven knowledge/Key relationships
 CFO - Prior acquisition experience

= Part-time vs full-time

= Board of Directors/ Board of Advisors




—Private Placement Memorandum

= States the offering price, the type of offering,
allowed investors, minimum amount to invest,
and a summary. Business Plan in action

= Required legal language by the securities
boards and SEC

= Accredited Investors, Unaccredited, and/or
Sophisticated




~Private Placement Memorandum

What the investors will get, what to expect, what
the company is all about

What the risks are related to investing in the
securities, the company, management, the
iIndustry

How the investors' money will be spent, what
percentages will be spent where, whether or not
commissions/due diligence fees will be paid




Private Placement Memorandum

= How the security might be effected by both
Internal and external circumstances — “Risks”

= Description of the Company, Its core
business, the plan and its management

= Who the officers and directors are, their
experience, and their compensation may be




Private Placement Memorandum

= Type of tax treatment investors may expect;

= Any litigation or other controversy effecting
the company or the asset

= How Investors may expect to be paid back
and redeem their interests

= Any Exhibits information or Disclosures

= Up to 75 Pages — Between $12,000 - $25,000




“Other” Forms

Investor Qualification Form
Please fill out, Scan, and email to Scott@ SeifStorage/nvesting.com

Non-Disclosure
Agreement
Accredited
Investor
Questionnaire

RAG

UMMIT,

To: Black Gold Storage From:
55 South State Avenue Address:
Indianapolis, IN 462101
Scott@SelfStoragelnvesting.com City State Zip
Email:

1 am interested in exploring real-estate opportunities. | understand | must meet at
least one of the following qualifications. | have significant investment, business
and/or financial experience,

Please check the option that applies to you.

__ A.Income: My annual net income was at least $200,000 in each of the last two
years, or my joint income with my spouse was in excess of $300,000 in each of those
years, and | have reasonable expectation of the same income level in this year.

___ B. Assets: My current individual net worth or joint net worth with my spouse is at
least $1 million excluding the value of my personal residence.

Amount interested in investing — choose one:

_ $ 50,000 - $ 100,000
____$100,000 - $ 500,000
______$500,000 - $1,000,000

_ $1,000,000 +

This is not an offer to sell or solicitation of an offer to purchase an investment or security.
This information relates to possible real estate opportunities for qualified purchasers who
have established an existing substantive relationship with Alcatraz Storage. Natural
persons qualify as investors by virtue of such pre-existing relationships and by proof of
business experience, income and net worth.

l/'we hereby certify the above is true and correct.

Signature Date




The “Other” Forms

Earnest Money/Escrow Agreement
Articles of Organization - LLC, LLP
Subscription Agreement

Operating Agreement

Property Management Agreement
*You Will all be given the link After the




Do | Need an Attorney? —

= |[f you needed surgery you would not do it by
yourself; same goes for law.

= You can’t possibly know all the rules for every
state.

= Securities laws are complicated and hard to
read — Leave It to the Professionals

= Concentrate on your core business.







